FILED EOR BECOF.,
AT Z-SD_OCLOCK £ *f

OCT 62 2015

LORI GORANNGN, Guunty Gier?

j'ignna County, Toxas

X Suuty

BUDGET
WICH TA COUNTY, TEXAS

YEAR 2016

PASSED BY
( JMMISSIONERS COURT
ON
AUGU 31,2015






















~ "mFund

100 General

221 Road & Bridge #1
222 Road & Bridge #2
223 Road & Bridge #3
224 Road & Bridge #4

224 Road & Bridge #4

T -
221 Road &
222 Road &
223 Road &
224 Road &
242 Law Lit

Total fre

225 Joint R

Total

301 Debt S¢

TRANSFERS

dge #1
dge #2
dge #3
dge #4
/

General Fund

& Bridge

Joint Fund

ce

At

$200,000
200,000
200,000
200,000
200,000
1,000,000

$100,000
100,000
100,000
110,000
$410,000

18,733

Rea |
Loss of R & B Revenue

Fund not self-supporting

Joint fund support

Joint fund support & replacement

Lease/Purchase Motor Grader



















Pl Fund
2016
2015
2014
2013

Grand Total
2016
2015
2014
2013

COMPARISON !
AND ACTUAL RECEIP1

= 2016 oUDGE: AND 2015 BUDGET
AND EXPENDITURES FOR 2014 AND 2013

RECI TS
Reve Tran; In Total Exp

-
65,500 2907 3 2,972,513 2,972,513
58,100 3,441 g 3,500,000 3,000,000
96,812 495,..1 g 592,383 1,194,663
98,727 495 3 g 594,070 314,593
$43,404,874 $12,960. 7  $56,455,561 $55,026,828
$40,268,490 $12,819, 7 $53,087,857 $51,150,857
$41,472,305 $2,748, 3 $44,220,604 $42,711,674
$40,977,496 $2,168, 7 $43,145613  $40,077,218

l-xnl:unl-rl in——

500,000
14,153
2,131

$1,428,733
$1,937,000
$2,156,327
$1,991,223

2,972,513
3,500,000
1,208,816

316,724

$56,455,561
$53,087,857
$44,868,001
$42,068,441

(616,433)
277,346

($647,397)
$1,077,172






2016
RE' ENUE BUDGET

SUMMA..Y









2016
—XPE IDITURE BUDGET

SUM NARY



1000
3000/4000
5000

9000

Expenditure
Personnel

Supply & Operations
Capital Expenditures

Total Expenditure

Transfers Out

Total General Fund

- UMMARY BUDGET

2016 GENERAL FUND
2016 Budget 2015 Budget Increase % Change
$28,734,973 $27,381,883 1,353,090 4.9%
16,889,660 15,154,067 1,735,593 11.5%
1,375,367 964,050 411,317 42.7%
47 ~"",000 43,500,000 2 =nn ann 8.0%
1,000,000 1,000,000 n oo
$48,000,000 $44,500,000 7.9v










. UMMARY BUDGET
2016 GENERAL : J\o

Person |
Salarie= » Supply & Capitai
Dept Bene ; Operations Expenditures 2015 Budget ; 2013 Actr
Health & We '
640 Human Swcs. 277,841 70,778 - 348,619 328,435 310,147
642 [HC - 1,930,000 - 1,930,000 2,000,000 1,678,436
655 Child Welfare - 35,000 - 35,000 37,650 2,037,351
656 Charity - 2,651,746 - 2,651,746 2,160,346 874,143
465 Public Defender 934,038 49,890 - 983,928 937,289 10,179
Total 1,211,879 4,737,414 - 5,949,293 5,463,720 4,910,256
Conservation
665 Co. Extension 82,419 43,025 - 125,444 111,775 101,567
Total General Fund 28,983,030 16,441,593 1,375,367 46,799,990 43,500,000 38,544,984
Transfers Out
900 Transfer - - - 1,000,000 1,000,000 1,478,390

2016 GRAND TOTAL 28,983,030 16,441,593 1,375,367 47,799,990 44,500,000 40, 374



1000
3000/4000
5000

9000

Supply & Operations
Capital Expenditures
Total Expenditure

Total R&B Fund

JMMARY BUDGET
6 Road and Bridge Funds

2016 Originat 2015 Original

ns

Budget Budget Increase
$1,906,028 $1,621,128 $284,900 17.6%
1,253,935 1,467,658 -$213,723 -14.6%
gnn nnQ 1,099,800 -$599,800 16.3%

L4 | 4

3,659,963 4,188,586 -528,623 -12.6%
42072 50,000 Anma wan 757 o
4,088,696 “ 238,586 -$149,890 -3.5%
















+ TTACHMENT 1

MAXIV JM MONTHLY SALARIES
FOR 2016 BUDGET

Setting of maximum position 1ilaries for 2016 was a drawn out effort that was ill in prog
when the budget was passed. Depar ents and offices were able to set salaries within limits and ¢.unts
were made to level salaries within position classifications and to increase salaries.

Maximum salaries for positic s are attached. Department and Office heads may set a position
salary below the maximum authorizi  and retain the right to increase a salary up to the maximum
authorized during the year.



401

403

404

405

406

409

00
01
02
03

00
01
02
03
04
05
06
07
08
09
10
1
12
13
14

01
02

01
02
03

01
02

01
02
a3
04

GENERAL FUND
POSIT )NS AND SALARIES FOR 2016

County Judge

Administrative Assistant

Exec. Secretary

Court Administrator
Total

County Clerk
Chief Deputy
Elections Manager
Deputy Voter
Deputy Supv. Realty
Mental Health Coordinator
Deputy
Deputy
Deputy
Deputy
Deputy
Deputy
Deputy
Deputy
Deputy

Total

Human Resources Dir¢  r
HR Clerk
Total

Veterans Service Officer
Asst. Veterans Service Officer
Recept/Clerk

Totai

Emergency Mgt. Coorc  itor
Deputy Emergency Mgt. Coord.
Total

PBX Operator
PT Auditor 24 hrs/wk @31.25/hr
Contract CDA

Deputy Collector
Totai

$3,800.00
2,369.49
1,237.87
1,508.99

2,418.27
1,598.99
1,401.49
1,370.69
1,370.69
1,370.69
1,050.70
1,050.70
1,050.70
1,050.70
1,050.70
1,050.70
1,050.70
1,050.70
1,050.70

2,160.61
1,120.84

1,149.80
1,149.80
1,015.62

2,020.90
1,196.37

1,052.27
1,500.00
2,307.69
1,050.70

$98,800.00
61,606.74
32,184.63
41,573.64
$234,165

62,875.00
41,573.64
36,438.72
35,637.84
35,637.84
35,637.84
27,318.24
27,318.24
27,318.24
27,318.24
27,318.24
27,318.24
27,318.24
27,318.24
27,31~

$493,665.04

56,175.96

29,141.84

$85,317.80

29,894.88
29,804.88
e 475,00

$86,195.76

52,543.33
31,105.69

$83,649.02

27,359.07
39,000.00
60,000.00

N nan Aa

$47.50
29.62
15.47
19.99

30.23
19.99
17.52
17.13
17.13
17.13
13.13
13.13
13.13
13.13
13.13
13.13
13.13
13.13
13.13

27.01
14.01

14.37
14.37
12.70

25.26
14.95

13.15
18.75
28.85
13.13
























Dept Paos. No.

561 94-117

118-129

130-141

142147

148-152

153

154

155-156

157

562 01
02

03-06
07

*570

572*
1-25

POSIN

Position
Jailer I

Subtotal
Jailer 1l

Subtotal
Jailer IV

Subtotal
Jailer V

Subtotal

PT Jailer @ 36 hrs/wk @ $15/hr

Subtotal

Jail Clerk

Certificate Pay

Building Engineer

Jail Facilty Trusty Officer
Subtotal
GRAND TOTAL

Security LT
Security Guard
Security Guard-Bailiff
Certificate Pay

Total

Juwvenile Probation
Probation Staff, 11 positic
Juwenile Board (6 Judges)

Juwenile Detention

GENERAL FUND
NS AND SALARIES FOR 2016

Bi-Weekly

1,314.57

1,327.20

1,339.85

1,365.12

1,080.00

1,050.70

1,260.34

1,594.76

2,143.10
1,606.53
1,679.57

Salaray set by Board of Judges

25 Positions - Salaries set by Board of Judges

5,212.50

Yearly

34,178.76

sazo anA Al

n4 EnT A

“414,087.84

34,836.00

$418,0"" "~

35,493.24

$212,959.44

28,080.00

$140,400.00

27,318.24

4,800.00

32,768.74

41,463.72

$139,119.44

55,720.68
41,769.72
41,068.80

3,000.00

$264,765.60

606,152.00
44,928.00

$651,080.00

895,655.00

Hourly

16.43

16.59

16.75

17.06

13.50

13.13

15.75

19.93

26.79
20.08
19.74



Dept Pos. No.

640

665

221

222

223

01
02
03
04
05
06

01
02
03

00
01
02
03
04
05
06
07

00
01
02
03
04
05
06
07

00
01
02
03
04
05
06
07

POSI

Position

Hum. Serv. Off Mgr/Caseworker

Case Worker
Case Worker/Secretary
Case Worker/Jail
Claims Coordinator
Receptionist

Total

Office Manager County Ag
County Agent
County Agent

Total
Commissioner Precinct #1
General Foreman
Operator
Operator
Operator
Operator
Operator
Hourly up to $10.50/hr.

Total

Commissioner Precinct #2

General Foreman

Operator

Asst. Foreman/Operator

Operator

Operator

Operator

Hourly up to $10.50/hr.
Total

Commissioner Precinct #3

General Foreman

Operator

Operator

Operator

Operator

Operator

Hourly up to $10.50/hr.
Total

GENERAL FUND
ONS AND SALARIES FOR 2016

Bi-Weekly

1,598.99
1,165.67
1,092.73
1,116.45
1,116.45
1,050.70

1,087.19
480.00
480.00

2,418.27
1,759.99
1,299.93
1,092.73
1,191.22
1,092.73
1,092.73

2,418.27
1,759.99
1,092.73
1,299.94
1,217.40
1,188.75
1,092.73

2,418.27
1,759.99
1,092.73
1,002.73
1,217.40
1,191.22
1,092.73

Yearly

41,573.64
30,307.51
28,410.93
29,027.7
29,027.71
27,318.24
$185,665.74

28,266.96
12,480.00
12,480.00

$53,226.96
62,875.00
45,759.74
33,798.11
28,410.93
30,971.62
28,410.93
28,410.93
$308,637.26

62,875.00
45,759.74
28,410.93
33,798.33
31,652.48
30,907.51
28,410.93
50,000.00
$311,814.92

62,875.00
45,759.74
28,410.93
28,410.93
31,652.48
30,971.62
28,410.93
19-

Hourly

19.99
14.57
13.66
13.96
13.96
1313

13.59
6.00
6.00

30.23
22.00
16.25
13.66
14.89
13.66
13.66

30.23
22.00
13.66
16.25
15.22
14.86
13.66

30.23
22.00
13.66
13.66
15.22
14.89
13.66



Dept Pos. No.

224

225

237

238

242

00
01
02
03
04
05
06
07
08

01
02
03

01

01

02
03

01

POSI

Position

Commissioner Precinct #4

General Foreman
Operator

Operator

Operator

Operator

Operator

Operator

Hourly up to $10.50/hr.

Total

1/2 Secretary
Operator
Operator

Total

Records Manager
Records Clerk
Imaging Clerk
Imaging Clerk

Total

Law Librarian

33

GENERAL FUND
ONS AND SALARIES FOR 2016

Bi-Weekly

2,418.27
1,759.99
1,388.82
1,217.40
1.328.84
1,165.67
1,217.40
1,217.40

560.42
1,171.27
1,171.27

1,384.62
1,120.84

1,050.70
1,050.70

1,598.99

Yearly

62,875.00
45,759.74
36,109.22
31,652.48
34,549.82
30,307.51
31,652.48
31,652.48

A AAN rLO-

$354,558.73

14,570.94
30,435.00
30,435.00

$75,440.94

36,000.00

29,141.84
27,318.24
27,318.24

$83,778.32

41,573.64

Hourly

30.23
22.00
17.36
156.22
16.61
14.57
16.22
156.22

7.01
14.63
14.63

17.31

14.01

13.13
13.13

19.99






2016 EQUI 'MENT AND IMPROVC=MENTS

Dept. Item Qty. Est. Cost
406 Replacement Radios 4 10,000
411 Financial Sys Software TBD 500,000
412 Necessary hardware & upgrades TBD 199,960
429 New Vehicle 1 32,400
570 Vehicle Match 1 3,000
409 Other Requirements TBD 630,007

TOTAL GENERALF D 1,375,367
Fund 401 Improvement Projects 2,972,513

NOTE: All capital expenditures require Commissioners Court approval before purchase.

£y

‘get Line
100.406.5001

100.411.5001
100.412.5001
100.429.5001
100.570.5001

100.409.5001




Precinct
1

JointR & B

Note: Billing

2016 F DAD AND BRIDGE PCTS.

Item
Replacement ltems
Surplus ltems

Surplus ltems as available

Backhoe
Surplus and Other

Surplus ltems as available

Projects, Joint Use Equipment

ROW Purchase

Some projects should be complete

should be

JIPMEN,PROJECTS

Est. Cost

$70,000
$10,000

$10,000

$70,000

$30,000

$10,000

$200,000
$100,000

Budget Line
221.210.5001
221.210.5001
222.220.5001
223.230.5001
223.230.5001

224.240.5001

225.250.5001
225.250.5102

and billed for reimbursement in 2015. Remainder of projects

Other Fund Capital Expenditure

Item

Security Enhancen
District Clerk Archi

ts Project
g Equipment

Amounts
$55,000
$10,000

Budget
236.400.5001
239.235.5001



